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metrics in research assessment



What’s wrong with journal metrics?

• How long have you got? 



What’s wrong with journal metrics?

Journal 
takes credit

Journal 
charges 

more

Wealthy 
researchers’ 
institutions 
pay more

Unfunded 
researchers 
can’t afford 

to read/ 
publish in 

journal

Researcher 
puts best 
work in 
journal

Journal gets 
highly cited

Funders & 
HEIs rate 
the journal

Researcher 
loves 

journal



Heather Morrison et al, 2021, 
https://sustainingknowledgecommons.org/2021/06/24/open-access-
article-processing-charges-2011-2021/



What’s wrong with journal metrics?
Researcher 

puts best 
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journal
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Alternatives to journal based metrics 
for assessing

• Journals?
• Research?
• Researchers?



Alternatives to journal metrics for 
assessing journals
1. Add in even more journal citation metrics? 

– proposed by DORA





Also DORA:



Other journal metrics suggested by 
DORA
• 5 year impact factor
– Average cites per paper over 5 years 

• Eigenfactor
– Based on a journal’s influence (citedness) within the Clarivate 

citation network. All journals’ Eigenfactors sum to 100. 

• H-index
– Number of articles (h) with at least h citations. 

• SJR
– ‘Prestige’ journal metric
– More highly cited journals lend ‘prestige’ to the journals they cite



Alternatives to journal metrics for 
assessing journals
1. More journal citation metrics 

– proposed by DORA
2. Curated lists

– Peer assessment of journal brand / reputation



Curated lists



Alternatives to journal metrics for 
assessing journals
1. More journal citation metrics 

– proposed by DORA
2. Curated lists

– Peer assessment of journal brand / reputation
3. Alternative metrics

– Assess other dimensions of journal ‘quality’



TOP Factor



QOAM 



SciRev



Platform for Responsible 
Editorial Policies (PREP)



If you want to ditch journal metrics, 
you’ll need to ditch journals…
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Preprints + (open) peer review
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• Peer review
• Output level metrics

– Citations
– Altmetrics

Alternatives to journal metrics for 
assessing research 





Alternatives to journal metrics for 
assessing researchers 



The INORMS SCOPE framework



To conclude

• To eliminate journal metrics, first eliminate the 
journal

• To design alternative assessments, adopt a 
value-led evaluation framework



Thank you for listening
Dr Elizabeth Gadd
Chair, INORMS Research Evaluation Group
Research Policy Manager
Loughborough University, UK

Twitter: @lizziegadd
Email: e.a.gadd@lboro.ac.uk

https://lizziegadd.wordpress.com/
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The research evaluation food chain

Global 
rankings

Governments

Funders

Universities

Researchers

Data 
vendors



Context: Why and what are you 
measuring? 



SHERPA RoMEO & Journal Checker 
Tool



Cabell’s Journalytics
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