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guidance: variety of tools

Bianca Kramer – Jeroen Bosman (2015), Innovations in Scholarly Communication: Workflows
Louise Bezuidenhout & Johanna Havemann (2021), The varying openness of digital open science tools
Geoffrey Bilder, Jennifer Lin & Cameron Neylon (2020), The Principles of Open Scholarly Infrastructure



guidance: types of OA

4

OA
open archiving

(mostly non-profit)

open publishing

non-profit

for-profit



guidance: types of OA

repeat over and over again:

OA does not necessarily imply author-facing costs (APC or 
BPC)

OA does not necessarily mean more and more 
read&publish deals



guidance: 
advise on cost

• R&P deals are rarely truly cost-neutral in the present and financially unsustainable in the long run

• R&P deals come at a huge administrative cost

• R&P deals are inequitable: inability to read is exchanged for inability to publish, putting up author paywalls in place of 
reading paywalls

• R&P deals lead to market consolidation: the big get bigger and stronger, the small are marginalized even more

• R&P deals shift subscription budget of libraries to funding OA without altering business structure

• R&P deals risk hoovering up all of the library budget, and thus threaten funding for OA publishers who have never 
worked with the paywall business model

• we are making profit-driven OA publishing the most user-friendly

• we are undermining our own negotiation position next time around

• we are funding the further for-profit take-over of scholarly communication
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lead by example
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https://kuleuvenopenscienceday.pubpub.org
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lead by example

Leah Budke et al. (2022), KU Leuven Libraries Artes and Digital Scholarship



lead by example



provide infrastructure



for example: two-pronged approach in Leuven
1. some budget exclusively reserved for mission-aligned initiatives <www.kuleuven.be/open-

science/fairoafund>
2. specific libraries in the network that are willing and able, redirect discipline-specific collection 

budget for the same

financial support for OS initiatives and grants for OA books published by Leuven University Press
▪ not only publications, but all kinds of open scholarship infrastructure
▪ focus on collective funding (e.g. Diamond OA programs) beyond the level of individual 

articles/books/authors

inspired by the principles set out by the Fair Open Access Alliance
▪ transparent ownership structure 
▪ controlled by the scholarly community
▪ copyright retention
▪ any fees paid are low, transparent, and in proportion to the work carried out

Demmy Verbeke & Laura Mesotten (2022), Library Funding for Open Access at KU Leuven

finance infrastructure



examples: OA journals and publishers

For the full overview, see: https://www.kuleuven.be/open-science/what-is-open-science/scholarly-publishing-and-open-access/open-access-kuleuven/fair-oa-initiatives

currently support for 30+  
mission-aligned OS 

publishers, infrastructures 
and initiatives 



examples: Open Scholarship infrastructure

For the full overview, see: https://www.kuleuven.be/open-science/what-is-open-science/scholarly-publishing-and-open-access/open-access-kuleuven/fair-oa-initiatives

currently support for 30+ 
mission-aligned OS 

publishers, infrastructures 
and initiatives 



finance infrastructure

redirect library budget: shift from spending 
on product to spending on production cost

BUT also

• stimulate the development of innovative, 
mission-aligned, and community-led
initiatives

• encourage the diversity of business models 
in the market of academic publishing



finance infrastructrure

reverse investment priorities 

all too often: investing in for-profit approaches to Open Science comes first, investing in other 
approaches only happens when there is money left over

should be: invest first in cost-effective approaches that respect the values and independence of 
researchers, and only then consider costly approaches that do not share scholarly values and erode
academic freedom

in other words: stop being “wallets with a serious case of Stockholm Syndrom”

in other words: stop playing the victim and become an architect

John Dupuis (2016), The Sci-Hub story so far: Main event or sideshow?
Demmy Verbeke (2022), Libraries and Diamond Open Access
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