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guidance: types of OA

non-profit
open publishing <
for-profit

open archiving

(mostly non-profit)




guidance: types of OA

repeat over and over again:

OA does not necessarily imply author-tfacing costs (APC or
BPC)

OA does not necessarily mean more and more

read&publish deals



# Lugman Hayes
*’ @thelugmanarian
u I d a n Ce . Overheard #ScholComm wisdom: "Read and publish
g y deals are basically like giving all our money to BP, Shell
and Mobil and asking them nicely to fix the climate

advise on cost

#0OpenAccess #ForTheManyNotTheFew

4:03 AM - Feb 9, 2022 - Twitter Web App

* R&P deals are rarely truly cost-neutral in the present and financially unsustainable in the long run

* R&P deals come at a huge administrative cost

» R&P deals are inequitable: inability to read is exchanged for inability to publish, putting up author paywalls in place of
reading paywalls

» R&P deals lead to market consolidation: the big get bigger and stronger, the small are marginalized even more
* R&P deals shift subscription budget of libraries to funding OA without altering business structure

* R&P deals risk hooverm]g up all of the I|brary budget, and thus threaten funding for OA publishers who have never
worked with the paywall'business model

* we are making profit-driven OA publishing the most user-friendly
* we are undermining our own negotiation position next time around

* we are funding the further for-profit take-over of scholarly communication
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(D ossier BIBLIOTHEQUES DE nzcnnrﬂezusmor!)

Le KU Leuven Fund for Fair Open Access vise a développer des pratiques
d'open access délivrées de toute implication commerciale.

KU Leuven Fund for Fair OA,
financer les alternatives

[1] Lancé en septembre
2018, le Plan 5 est une
initiative de Science Europe,
sssoriation d'organisations
scientifiques, qui promeut
Fédition scientifique en libre
accés. Cest une initiative de

This werk s llcensed under & Creathve: Commens Al
Wopsn Journaks | hitp:Olbergquarteny. e | DOE 10.1

litizn S, consortium
soutenu par e Conseil européen
ce la recherche et les agences
de financement de la recherche
e douze pays europdens.
121 Incluant & k2 fois les
caits de publication et
d'aboanement

(31 Définit un cadre de marché

Les discussions récentes autour de la transforma-
tion des publications scientifiques vers le libre

accés, les gacti lig
& la mise en ceuvre du Plan S', font souvent état,
un peu tre-intuiti des il icatis

fi i@ d'une telle ion. En

effet, au-deld des espoirs et des attentes, qui sont
grands, on constate que le passage a |'open access
(0A), lorsqu’il est réalisé en préservant la collabora-
fion avec les éditeurs traditionnels, par exemple en
concluant des accords de compensation?, ne réduit
globalement pas les colts de la dissémination des
résultats de la recherche scientifique

« RENTABILITE » DE L’0A?

En tant que tel, I'DA n'est évidemment pas plus
colOteux que le modéle d'abonnement traditionnel
mais une approche commerciale de I'OA ne ferait
qu'empirer les choses. En effet, les colts des
publications négociés selon le madéle Gold Open
Access sont au moins aussi élevés que les colts
d'acces du modéle d'abonnement traditionnel. De
ce fait, I'oligopole? qu'exercent déja les principaux
acteurs commerciaux dans le domaine de I'édi
tion scientifique risque de se renforcer, voire de
s'étendre a d'autres élémenis du cvcle aui méne

de diffusion scientifigue constitue une condition
nécessaire & la transition vers un systéme qui
n'incite pas aux abus.

FAVORISER L'OA EQ!.IITABLE
AVEC LES BIBLIOTHEQUES
DE L'UNIVERSITE DE LOUVAIN

Dans le passe, les bibliothégues de I'université de
Louvain ont déja témoigné de leur soutien a de telles
alternatives non commerciale, par exemple en se
déclarant parmi les premiéres en faveur du modéle
Library Partnership Subsidy défendu par I'Open
Library of Humanities®. En 2018, ce soutien a été
intensifié avec la création du KU Leuven Fund for
Fair OA, dans |'espoir d'accroitre |a part de marché
des acteurs & but non lucratif dans le domaine de
la communication scientifique, et dans le souci de
préserver une indispensable concurrence.

Le fonds sert & financer quatre groupes spéci-
fiques d'activités, selon une méme caractéristique:
I'adhésion des bénéficiaires aux principes de I'OA
équitable, ce qui implique notamment gue les
auteurs conservent leurs droits et que les redevances
versées aux éditeurs soient faibles, transparentes
et propartionnelles au travail effectué.

Le fonds apporte un soutien financier aux infrastruc-

lead by example
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Library funding for open access at KU Leuven | Demmy Verbeke and Laura Mesotten

s

Library funding for open access at
KU Leuven

As main buyers of scholarly literature, research libraries have always provided essential economic support
for sustaining the market of academic publishing. With the switch to open access (OA), libraries are

now faced with transitioning this support from the demand (subscriptions) to the supply (publications)
side. The way in which this is currently done, in general, risks strengthening the preponderance of the
for-profit approach to scholarly communication. We therefore believe that it is essential to apply library
budgets to foster a greater diversity. That is exactly the purpose of the Fund for Fair Open Access, set

up by KU Leuven Libraries in 2018, which is exclusively devoted to stimulating the development of non-
profit and community-led initiatives. This is achieved by library memberships to sustain open scholarship
infrastructure, by supporting diamond OA programmes and by subsidizing OA books published by Leuven
University Press. In this article, we will demonstrate the accomplished successes of the fund and share
some insights we have gathered along the way, such as our decision to cease financing article processing
charges, even in a Fair OA business model.

Kerwurds — Lem s mam

library funding; non-profit; community-led; OA business models; Fair OA



KU Leuven Open
Science Day

The KU Leuven Open Science Day is an annual event where KU Leuven researchers from all career stages share knowledge and exchange
examples of how they implement Open Science principles in their research. It offers a platform where researchers can inspire, learn from each
other and discover how their research can benefit from these principles. The proceedings offer a record of the presentations, panel sessions, and
posters, which demonstrate how KU Leuven researchers embed Open Science practices during the different stages of their research.

The KU Leuven Open Science Day is organized by KU Leuven Libraries in collaboration with the Research Coordination Office and the

Information & Communication Technology & Systems Office (ICTS) and under the auspices of the KU Leuven Open Science task force.

.SEE‘EI.

https://kuleuvenopenscienceday.pubpub.org



The Scholarly
Tales

For and by researchers;
librarians and other scholarly
folk at KU Leuven's Faculty of
Arts

Digital Humanities Virtual
Discussion Group for ECRs in
Belgium: Fall 2022 Edition

- October 4, 2022

Leah Budke

Continue reading...

Training: Open Science
Discovery for PhD researchers
2022 (KU Leuven)

I September 12,

2022

WRITTEM E¥: Laura Mesotten

Continue reading...

Baserow: the open-source, no-
code database

- September B,

Laura Mesoten

zotero

Home >

oups > Artes digital scholarship community

Artes Research ‘

Group Library

Recently Added Items

Title Added By

(2 Taguette, the free and open-source Nele Noppe

m Groups Documentation Forums  Get Involved

Date Modified

Artes digital scholarship community

6/1/2022, 16:55:14

le Noppe

6/1/2022, 16:46:54

...

le Noppe

5/31/2022, 15:01:42

Artes Research Team @ KU Leuven Libraries

le Noppe 5/20/2022, 12:18:35
Recent Posts
le Noppe 5/18/2022, 16:28:15
Recent uploads 2 New upload
Digital Humanities ' le Noppe 5/18/2022, 16:25:14
ECRs in Belgium: Fa - a
- Artes Research Team @ KU Leuven Jle Noppe 5/16/2022, 16:20:52
Ty [ESERERNIN)] === | D] Libraries
researchers 2022 (K Zotero for individuals and groups: A flexible workshop presentation on basic and Allkinds of materials created by the research time .
] advanced features ) e el le Noppe 5/16/2022, 16:11:29

Noppe, Nele;
Baserow: the open-

An introduction to the reference manager Zotere, from basic setup to using advanced features like PDF management,
advanced searching, optical character recognition of PDFs to make them searchable, and using Zotero groups to create a
shared collection of references for a research team. This pres

Curated by:
nelenoppe

Open ar closed? Wh Curation policy:

your dissertation u Not specified
Created:
March 25, 2021
JobVecancySocl YR T ST Harvesting AP
Transmission of Ide :
the NIKAW Project

The hands-on guide to research data management for KU Leuven researchers, OAI-PMH Int
students, and research support staff in the humanities and social sciences

Noppe, Nele; ® Vanvelk, Jan;

This guide explains RDM best practices and guides you through completing a data management plan (DMP). The guide
was made for students, researchers, and other staff of KU Leuven who work in the social sciences and humanities. You
can work through these materials independently or use them in the cont

Want your upload to appear in this
community?

the button above to upload a record
ectly to this community.

To add one of your existing records to the
community, edit the record, add this
community under the ‘Communit
save. and finallv publish

4 more version(s) exist for this record

Leah Budke et al. (2022), KU Leuven Libraries Artes and Digital Scholarship

lead by example

Log In -
? Upgrade Storage

Search for groups

Register

Resources on digital scholarship for KU
Leuven researchers, students, and
staff, curated by the research team of
the library of the Faculty of Arts.
Mastly digital humanities, research
data management, and scholarly
publishing/open access.

To join the group, simply log in with a
free Zotero account and click the "Join"
butten. When you join, you can add
your own resources, see the content of
attachments, and search this group
right from your own Zotero desktop
client. If you're not a member, you can
still browse and search the content of
the group.

For updates about digital scholarship
for Faculty of Arts people, check out
our blog.

Qwner:al esearch
Registered: 2020-04-17
Type: Public

Membership: Closed
Library Access: You can only view



Images as Open Data ‘ ed d by exXam e

What

KU Leuven Libraries offers the available data that was created
through digitisation of public demain library materials to the public
as open data. More specifically, this concerns the consultation copies
of thase items from the KU Leuven Libraries collection that date from
before 1901.

Everyone interested may download and freely use these images.

O Product Solutions Open Source Pricing

Guidelines

» Check the judicial status of a collection item in the Limo description. KU LEUVEN KU Leuven le ra ri es
KU Leuven BiblioTech 2023 Hackathon

Documentary heritage related tools, code and data, ready for computational methods

LIBRARIES R 1 follower @ Flanders @ https://bib.kuleuven.be/english/ED/di... [ digitalisering@kuleuven.be

() Overview I,:] Repositories 3 E Projects @ Packages A People

Popular repositories

Portraits-Collection-Dataset Public Welcome-to-KU-Libraries-OpenGLAM Public

Full dataset from the Portraits Collection offered as open data for digital All you need to know about this GitHub space
humanities research and other creative engagement

Where humanities and data meet!

In March 2023, KU Leuven Libraries, the Faculty of Arts and the Humanities and Social Sciences Group will organize a hackathon. The objectives 1} 4 Qs? 2 1} 4 !s? 1
of this initiative are two-fold: firstly, to strenghten the digital humanities (DH) community at KU Leuven, and secondly, to put the library's rich
digitized collections in the spotlight.

Glass-Diapositives-Egyptology-Dataset Public

Registration Programme Contact

Full dataset from the collection of glass diapositives Egyptology offered as

open data for digital humanities research and other creative engagement.




provide infrastructure

>
MURAL - Maynooth University Research Archive Library -(‘a [ C I (_:, _ﬂ as_g
k University | Pritysgo
MU Library Repository Policies Cite from MURAL MURAL Libguide Press | Caerdydd

The Iowa State University Digital Press, a unit of the Iowa State University
Library, aims to publish high quality scholarship in areas reflected in Iowa

State's curricular and research offerings, tell stories of Iowa and the Midwest,

and diversify the voices in the scholarly record.

TIB

Radbouda Edinburgh PUBLISHING
Diamond

Repository

sharing science

Library-supported

Open Access Books

w L'-’M D U KE S PACE 2 BERGEN OPEN ACCESS PUBLISHING
LIBRARIES SCHOLARSHIP BY DUKE AUTHORS /




finance infrastructure

for example: two-pronged approach in Leuven

1. some budget exclusively reserved for mission-aligned initiatives <www.kuleuven.be/open-
science/fairoafund>

2. specific libraries in the network that are willing and able, redirect discipline-specific collection
budget for the same

financial support for OS initiatives and grants for OA books published by Leuven University Press
= not only publications, but all kinds of open scholarship infrastructure

= focus on collective funding (e.g. Diamond OA programs) beyond the level of individual
articles/books/authors

inspired by the principles set out by the Fair Open Access Alliance
= transparent ownership structure

= controlled by the scholarly community
= copyright retention

= any fees paid are low, transparent, and in proportion to the work carried out

Demmy Verbeke & Laura Mesotten (2022), Library Funding for Open Access at KU Leuven



examples: OA journals and publishers

G I'I <tk pness | S & COGITATIO
i UNIVERSITY

UNIVERSITY OF

@ MICHIGAN PRESS

PH

OpenBook M

Pubhshers

ERLIELE
) - science
e O @ currently support for 30+

FOUNDED 1899 mission-aligned OS
publishers, infrastructures
and initiatives

For the full overview, see: https:

en-access-kuleuven/fair-oa-initiatives KU LEUVEN




examples: Open Scholarship infrastructure

Tige DAY ghen

- Open Access igz
G Publishing in European Networks L- C g
T Srectory of DL
lm Olpen arcsc!e?s f B b B "’ O S F
O.‘l o

open
Knowledge
@ U PKP

journals.nl

@ /redalyc.org
B currently support for 30+
OpenEdition PROJECT mission-aligned OS
Y Journals publishers, infrastructures

and initiatives

For the full overview, see: https: . : -sci -sci = ishing-and- = = - ir-oa-initiati KU LEUVEN




finance infrastructure

redirect library budget: shift from spending
on product to spending on production cost

BUT also

e stimulate the development of innovative,
mission-aligned, and community-led
Initiatives

« encourage the diversity of business models
in the market of academic publishing




’ Sharla Lair
@liblalair

Replying to @liblalair @curtisbrundy and 40 others

We do not rise to the level of our goals, instead we fall . .

to the level of our systems. We must strive to create I n a n C e | n ra St r u C-t r u re
better systems and infrastructures at our institutions

that are not barriers to transformation. We can

continue to be victims of our systems or an architect of

them.

9:45 PM - Sep 20, 2022 - Twitter for iPhone

6 Retweets 3 Quote Tweets 16 Likes

reverse iInvestment priorities

=

o ! Q

all too often: investing in for-profit approaches to Open Science comes first, investing in other
approaches only happens when there is money left over

should be: invest first in cost-effective approaches that respect the values and independence of
researchers, and only then consider costly approaches that do not share scholarly values and erode

academic freedom

in other words: stop being “wallets with a serious case of Stockholm Syndrom”
in other words: stop playing the victim and become an architect

John Dupuis (2016), The Sci-Hub story so far: Main event or sideshow?

Demmy Verbeke (2022), Libraries and Diamond Open Access KU LEUVEN
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